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HIDALGO COUNTY COMMISSION 
SPECIAL MEETING AGENDA 
JUNE 10, 2026, at 2:00 PM
COMMISSION CHAMBERS
305 PYRAMID STREET 
LORDSBURG, NEW MEXICO 

All Members of The Public Will Also be Able to Attend and Listen to the Meeting Via Zoom Live at the Following Link: https://us06web.zoom.us/j/82366158213?pwd=zZOkbfuYo26Zxasnw08tPMarwKlJ4N.1 

I. CALL MEETING to ORDER and WELCOME
a. Invocation
b. Pledge of Allegiance
c. Approval of Agenda

II. ELECTION CANVASS
(Commission convenes as the County Canvassing Board)
a. Canvass of the 2026 Primary Election
(Commission re-convenes as the Board of County Commissioners)

III. PRESENTATIONS AND DISCUSSIONS 
a. YCC Update– Christy Ortiz, YCC Coordinator
b. FY 2026-27 Budget- Tisha Green, Manager

IV. PUBLIC HEARING
a. Infrastructure Capital Improvement Plan 2028-32

V. RESOLUTIONS & PROCLAMATIONS
a. Consideration of Resolution 2026-35—Approving the 2028-32 Infrastructure Capital Improvement Plan (ICIP) 

VI. AGREEMENTS & PURCHASING
a. Approval of a Lease Agreement with Gila Regional Medical Center for a Portion of the Senior Center Building at 532 DeMoss Street, Lordsburg, NM to be Used for Community Wellness
b. Approval of an Intergovernmental Services Agreement with the City of Lordsburg for Animal Control, Dispatch, Detention, EMS and Economic Development 
c. Direction to Staff to Issue a Request for Proposal for HOPE Haven Residential Services



VII. EXECUTIVE SESSION 
	Pursuant to Section 10-15-1 the following matters may be discussed in closed session: 
· Motion and roll call vote to go into executive session and that, pursuant to New Mexico State Statute Section 10-15-1, only the following matters will be discussed in closed session: 
a. Limited Personnel Matters 10-15-1 (H) (2) 
b. Pending or Threatened Litigation 10-15-1 (H) (7) 
c. Real Property 10-15-1 (H) (8)  
· Motion to return to regular session. 
· Motion and roll call vote that matters discussed in closed session were limited to those specified in motion for closure, and that no final action was taken, as per New Mexico Statutes Section §10-15-1.

VIII. UPCOMING MEETINGS
a. Regular Meeting, July 8, 2026 

IX. ADJOURN

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact County Manager Tisha Green at tisha.green@hidalgocounty.org or (575) 542-9428 least one (1) week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please contact County Manager Tisha Green if a summary or other type of accessible format is needed.

Notice: Ministers or laypersons, of any persuasion, are invited to lead the County Commission in an invocation at regular meetings by signing up on a first-come-first-serve basis by contacting County Manager Tisha Green, at 575.542.9428 or tisha.green@hidalgocounty.org.   The County of Hidalgo welcomes any invocation, religious or secular, regardless of the basis of faith, belief or doctrine of practice.  Invocations are limited to 1 minute and non-county personnel are limited to leading 1 invocation per year.  Individuals are not required to participate in the invocation. 
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